AGENDA
HOUSTON-GALVESTON AREA
COUNCIL
BOARD OF DIRECTORS MEETING
August 19, 2025 10:00 AM
3555 Timmons Lane, 2nd Floor
Conference Room B
Houston, TX 77027

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3.  PUBLIC COMMENT

4. DECLARE CONFLICTS OF INTEREST
5. SAFETY BRIEFING

ACTION

6. CONSENTAGENDA

Items listed are of a routine nature and may be acted on in a single motion unless requested
otherwise by a member of the Board.

a. H-GAC BOARD MEETING MINUTES — JULY 15, 2025

Request approval of the minutes of the July 15, 2025, H-GAC Board Meeting,
(Staff Contact: Isaac Perez)

b.  WATER QUALITY MANAGEMENT PLAN UPDATE

Request acceptance of the Fiscal Year 2025 H-GAC 604(b) Water Quality
Management Plan Update. (Staff Contact: Todd Running)

c. LAKE CONROE WATERSHED PROTECTION PLAN

Request approval to enter a contract with the Texas Commission on
Environmental Quality to develop a Watershed Protection Plan for the Lake
Conroe Watershed; total amount $300,000 (Staff Contact: Todd Running)

d. TEXAS CLEAN RIVERS PROGRAM WATER QUALITY MONITORING
SUBCONTRACT

Request authorization to amend the existing contract with the Eastex
Environmental Laboratory Inc. by adding the total $127,863, bringing the total
contract amount to $260,951 and extend the contract end date to August 31, 2027.
(Staff Contact: Jenny Oakley)

e. GAIVESTON BAY BACTERIA TRACKING GRANT

Request authorization to receive the awarded grant to conduct fecal bacteria
tracking with the U.S. EPA in the amount of $750,000. (Staff Contact: Steven
Johnston)

f.  STGEORGE PLACE AND UPTOWN LIVABLE CENTERS STUDY

Request authorization to contract with firms in order ranked to conduct the St
George Place and Uptown Centers Study, for a total contract amount not to exceed
$250,000. (Staff Contact: Sarai Osorio)




NORTH HOUSTON COMMUNITIES TRANSPORTATION PRIORITIES
PLAN

Request authorization to enter into a 12-month contract with the consulting firms in
the order presented, in the amount of $800,000 for the planning effort of North
Houston Communities Transportation Priorities Plan. (Staff Contact: Yetunde
Oyewale)

FISCALYEAR 2025 ANNUAL AUDIT ENGAGEMENT

Request authorization to engage the services of Whitley Penn for the fiscal year
2025 annual audit which includes the Employee Retirement Plan and the Local
Development Corporation, not to exceed $127,400. (Staff Contact: Christina
Ordonez-Campos)

HGACBUY-PUBLIC WORKS EQUIPMENT

Request authorization for contracts with the respondents listed in the Contract
Award Recommendation Table for Public Works Equipment. (Staff Contact:
Ronnie Barnes)

HONORING COUNCILMEMBER HOWARD WOOD

Request approval of resolution honoring the service of Councilmember Howard
Wood to the H-GAC Board of Directors and to the region. (Contact: Board
Chair, Judge Jay Knight)

FINANCE AND BUDGET COMMITTEE

Report on activities and Committee recommendations.

a.

a.

a.

MONTHLY FINANCIAL REPORT - JULY 2025

Request approval of the monthly financial report ending July 31, 2025. (Staff
Contact: Christina Ordonez-Campos)

AUTOMATION OF REVENUE RECOGNITION AND ENHANCEMENTS
TO BOARD-LEVEL MONTHLY FINANCIAL REPORTING

No action required. Information only. (Staff Contact: Christina Ordonez-Campos)
SPEND DOWN UPDATE - AGING

No action required. Information only. (Staff Contact: Christina Ordonez-Campos)
BENEFITS INSURANCE COVERAGE RENEWAL 2025-2026 PLAN
YEAR

Request approval for the Executive Director to negotiate renewal for benefit
coverages with the following providers as noted above, with no changes to
medical, vision or life and disability coverage, and a change in carriers for
dental. (Staff Contact: Laura Tomlinson)

HUMAN SERVICES

GULF COAST WORKFORCE BOARD 2026 CONTRACT AWARDS

Request approval to negotiate and execute contracts in accordance with the
funding amounts, providers, and program purposes outlined not to exceed
$451,135,000. (Staff Contact: AJ Dean)

H-GAC ADVISORY COMMITTEE APPOINTMENTS

AUGUST 2025 ADVISORY COMMITTEE AND AFFILIATE GROUP



APPOINTMENTS

Request approval of appointments to H-GAC advisory committees. (Staff
Contact: William Matthews)

10. TEXAS ASSOCIATION OF REGIONAL COUNCILS

a. 2026 TARC BOARD NOMINATION

Discussion and possible action on designation of H-GAC Board Member to the
Texas Association of Regional Councils Board. (Staff Contact: Chuck Wemple)

INFORMATION
11. BUDGET AND SERVICE PL AN

a. 2025 MID-YEAR BUDGET STATUS UPDATE
For information only. No action requested. (Staff Contact: Chuck Wemple)

12.  REPORTS

a. H-GAC SPOTLIGHT - SMALL BUSINESS FINANCING
For information only. No action requested. (Staff Contact: Doris Guzman)
b. OUTREACH AND GOVERNMENT AFFAIRS REPORT

Update on important current and upcoming public affairs activities. No action
requested. (Staff Contact: Rick Guerrero)

c. EXECUTIVE DIRECTOR'S REPORT
Report on current and upcoming H-GAC activities. (Staff Contact: Chuck
Wemple)
13. EXECUTIVE SESSION
a. EXECUTIVE SESSION — EVALUATION OF H-GAC EXECUTIVE
DIRECTOR

The Board of Directors will hold an Executive Session to conduct
an annual evaluation of the Executive Director in accordance with Government
Code, Title 5, Section 551.074. (Contact: Vice Chair Judge Ty Prause)

14. EXECUTIVE SESSION - FOLLOW-UP SESSION

a. EVALUATION OF H-GAC EXECUTIVE DIRECTOR

Discuss and possibly take action following Executive Session to evaluate
performance of H-GAC's Executive Director. (Contact: Vice Chair Judge Ty
Prause)

15. ADJOURNMENT

In compliance with the Americans with Disabilities Act, H-GAC will provide for reasonable accommodations for persons attending H-GAC
functions. Requests should be received by H-GAC 24 hours prior to the function.
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H-GAC BOARD MEETING MINUTES - JULY 15, 2025

Background

The H-GAC Board of Directors convenes on the third Tuesday of each month at 10:00 a.m. Meeting
minutes are prepared following each Board meeting to summarize any action taken and document the
attendance of Board members.

Current Situation

A summary of the July 15 meeting of the H-GAC Board of Directors is attached and recommended
for approval.

Funding Source
N/A

Budgeted
N/A

Action Requested

Request approval of the minutes of the July 15, 2025, H-GAC Board Meeting. (Staff Contact: Isaac
Perez)

ATTACHMENTS:

n  Meeting Minutes Cover Memo
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MEETING MINUTES H-GAC BOARD OF DIRECTORS JULY 15, 2025
CALL TO ORDER

* Date: July 15, 2025

* Time: Approximately 10:02 a.m.

» Location: 3555 Timmons Lane, Houston, Texas 77027

* Meeting Type: Duly called meeting of the Houston-Galveston Area Council
* Presiding: Mr. Chair, Judge Jay Knight

* Call to Order and Opening: The meeting was called to order. The meeting room was declared
open and accessible to members of the public. New board members Michelle Cruz Arnold
(representing Houston Independent School District) and Mayor Dan Davis (representing Home
Rule Cities) were welcomed. A moment of silence was observed for recent tragedies in the state.

Invocation and Pledges
* An invocation was offered by the Chair.

* The Pledge of Allegiance to the flag of the United States of America was recited, led by
Council member Joe Garcia.

* The Pledge to the Texas state flag was recited, led by Council member Joe Garcia.
Roll Call

* Isaac Perez conducted the roll call. The following individuals were present:

Member Representing

Judge Tim Lapham

Austin County

Commissioner Stacy Adams

Brazoria County

Judge Ty Prause

Colorado County

Commissioner Hank Dugie

Galveston County

Commissioner Tom Ramsey

Harris County

Judge Jay Knight (Chair) Liberty County
Judge Bobby Seiferman Matagorda County
Commissioner Brandon Decker Walker County
Judge Trey Duhon Waller County

Judge Phillip Spenrath

Wharton County

Council member Martin Vela

Alvin

Council member Laura Alvarado Baytown
Council member Tommy Ginn Deer Park
Council member Sally Branson Friendswood
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Mayor Pro Tem Marie Robb Galveston
Council member Sallie Alcorn Houston
Vice Mayor Pro Tem Amy Peck Houston
Mayor Russell Humphrey Huntsville
Mayor Pro Tem Chuck Engelen La Porte
Mayor Gerald Roznovsky Lake Jackson
Council member Jeffrey Boney Missouri City
Mayor Kevin Cole Pearland
Council Member Stewart Jacobson Sugar Land

Council member Nancy Arnold

General Law Cities

Council member Joe Garcia

General Law Cities

Council member Ross Gordon

Home Rule Cities

Mayor Dan Davis

Home Rule Cities

Board member Michelle Cruz Arnold

Houston ISD

Trustee Rissie Owens

Region ISDs

* Quorum was confirmed and announced by Isaac Perez.

Special Guests

* Rick Guerrero introduced special guests in the audience:

> Mayor Pro Tem Susan Schwartz with the City of Bunker Hill Village (General Law City's
Alternate)

o Sarah Jones, Deputy Regional Director with the office of US Senator John Cornyn,
accompanied by Lily Price (intern)

o Kelly Waterman, Regional Director with the office of US Senator Ted Cruz's office
o Katie Shelton, Public Affairs Liaison with the office of Council member Alcorn
> Benjamin Flores, Council member with the City of Bay City

Public Comment

* The Chair invited public comment, noting that members of the public could participate in
person or by sending comments to boardpubliccomments@hgac.com prior to the meeting. Public
comment was limited to three minutes, and questions or concerns about H-GAC programs could
be referred to the Executive Director for study or resolution. The Texas Open Meetings law
prevents the board from deliberating or taking action on matters not included in the agenda.

* Rick Guerrero reported that no one had signed up for public comment.
Conflicts of Interest

* The Chair asked if anyone had any conflicts of interest to declare as noted on the agenda.



* Hearing none, the meeting moved on.
Safety Briefing
* Mr. Scott Young provided the safety briefing:

> No scheduled work on the building life safety systems; all alarms should be taken
seriously.

> Three fire wardens were on duty: Scott Young, Joseph, and Ken. Attendees were
instructed to follow their directions if evacuations were needed.

o Safety Moment: Emphasis on preparedness for disasters.

Consent Agenda (Item #6)

* The Chair noted that attendees had the opportunity to review the consent agenda and
would entertain a motion to accept.

* A motion to accept the consent agenda was made by Judge Duhon and seconded by
Council member Branson.

* Council member Jeffrey Boney pulled Item 6D for discussion: H-GAC Buy - Hazard
Preparedness Planning, Consulting, and Recovery Services.

o Council member Boney asked how individuals were selected for contracts, given 43
applicants and 39 selected, and what the criteria for awards were.

o Mr. Ronnie Barnes, Director, explained that it was a formal solicitation following
municipal code for RFPs and bids exceeding the $50,000 threshold. An evaluation team
reviewed responses based on established criteria in the RFP, with a scoring threshold of 75%;
successful responders scoring at least 75% were offered a contract. The four respondents not
included in the award recommendation scored less than the minimum.

> Council member Boney further inquired if all contracts were equal in services or
different in scope.

> Mr. Barnes clarified that firms could participate in several categories where they
offered expertise or services, and they chose which categories to be considered for a
contract.

o The discussion for Item 6D was concluded.

Page 4 of 9
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* The motion by Judge Duhon and seconded by Council member Branson to approve the
consent agenda remained on the table.

* Vote: All in favor said "Aye". No nays. The motion carried.

Finance and Budget Committee (Item #7)

* Judge Ty Prause reported on the committee meeting held at 9:00 AM.

* Christina Ordonez-Campos presented the monthly financial report for June.

* A motion to approve the monthly financial report was made by Council member Joe
Garcia and seconded by Judge Duhon.

* Vote: All in favor said "Aye". No nays. The motion carried.
Budget and Service Plan (Item #8)

* 2025 Midyear Budget Revision: This item was presented for information only; no action was
required at this meeting.

* Chuck Wemple, Executive Director, provided a high-level overview of the midyear
budget revision.

* Arati Nayak, Principal Accountant in the Finance Division, demonstrated how to
navigate the new budget book.

* No action was required on this item, with action anticipated next month.
Community and Environmental Planning (Item #9)

* Solid Waste Management and Implementation Program: Approval was requested for
application submittals for this program.

* Justin Bower presented on the program.

> The program provides direct services to local governments, including staff support, technical
resources, and workshops, addressing a range of solid waste challenges from recycling to debris
collection after events.

> The popular (and often oversubscribed) solid waste grant program provides approximately
$1 million in grants over a two-year cycle to local governments for solid waste management
activities.

o For the next biennium, the grant amount is roughly the same as the last, with no significant
increase or decrease. The program is a partnership with the Texas Commission on Environmental
Quality (TCEQ).
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* A motion to approve was made by Mayor Cole and seconded by Council Member Joe
Garcia.

* Vote: All in favor said "Aye". No nays. The motion carried.
H-GAC Advisory Committee Appointments (Item #10)

* July 2025 Advisory Committee and Affiliate Group Appointments: Approval was
requested for the nominations.

* William Matthews presented the nominations.

* A motion to approve was made by Council member Nancy Arnold and seconded by
Commissioner Adams.

* Vote: All in favor said "Aye". No nays. The motion carried.

* William Matthews reminded the board that nomination season is ongoing, and several
vacant seats on committees still need to be filled, with reappointments also needed.

Resolutions Honoring Former Board Members (Item #11)

» Approval was requested for a resolution honoring Mayor Pro Tem Johnny Simpson Jr.
for his service to the H-GAC Board of Directors and the region.

» Approval was also requested for a resolution honoring the service of Council member
Teresa Vasquez Evans for her service to the H-GAC Board of Directors and the region.

* The Chair confirmed he had both resolutions.

* A motion to approve was made by Mayor Cole and seconded by Council Member Boney.
* Vote: All in favor said "Aye". No nays. The motion carried.

Human Services (Item #12)

* Workforce Solutions Adult Education Literacy Update: This item was for information only.

* Christy Haymon, Principal Program Coordinator for the Gulf Coast Workforce Board in
the Career Pathways program with a focus on Adult Education, presented the update.

o Data Overview: The presentation provided a deeper dive into data representing adult
education services, including funding allocations, expenditures, and participants served per
county.

> Success Stories Highlighted: The Presentation also highlighted success stories from across
the region.
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o Future Needs: Christy Haymon emphasized the changing landscape of adult education,
uncertainty regarding federal funding, and the need for continued partnerships and support.

* Chuck Wemple announced efforts to bring the Executive Director of the Texas
Workforce Commission to the September board meeting to discuss funding. He also
mentioned planning a lunch workgroup with Gulf Coast Workforce Board members to discuss
rural direction of the state's workforce efforts.

Reports (Item #13)
* A. H-GAC Spotlight - Area Agency on Aging Road Shows.

o Curtis Cooper, Senior Manager of the Area Agency on Aging and the Aging and
Disability Resource Center, presented an update.

* Program Background: Working on the required area plan (every 3-4 years), the agency
identified a lack of participation at senior centers post-COVID, as many seniors were still
hesitant to return after receiving congregate meals at home. The "Area Agency on Aging Road
Show" initiative was developed to address this, promoting socialization as a vital part of aging
and combating isolation.

* Upcoming Road Shows: Scheduled for Chambers County on September 4th and Walker
County on September 12th, with community and leadership participation encouraged.

° Chuck Wemple announced that the Area Agency on Aging roadshow received a
national award from the National Association of Development Organizations (NADQO) and
will be spotlighted at their annual conference in October.

* B. Outreach and Government Affairs Report (Item #13B).
> Rick Guerrero provided an update on current and upcoming legislative activities.

» He congratulated Curtis Cooper's team and the communications/government affairs team
for their NADO recognition, noting the program was well-received at the Association for Area
Agencies on Aging in Waco.

* 911 Board of Managers Committee: A reminder was issued for a meeting immediately
following the board meeting, requiring at least five members for a quorum.

* Legislative Committee: The committee met with a quorum (chaired by Trustee Rissie
Owens) and received a legislative wrap-up overview of the 89th session. A newsletter
summarizing tracked bills (impacting H-GAC programs and affiliates) has been sent.

= Special Session: Governor Abbott called a special session beginning July 21st, focusing
on priorities including bills not previously approved or vetoed. Potential legislative proposals



Page 8 of 9

include a ban on taxpayer-funded lobbying and strengthening protections against deed and title
fraud for vulnerable populations.

* Fraud Concerns: A recent bipartisan annual fraud report at the U.S. congressional level
indicated that frauds and scams cost seniors approximately $4.8 billion annually, with deed and
title fraud identified as a growing method of exploiting vulnerable populations.

* New Legislation: 66 bills have already been filed for the special session, and staff will
monitor them closely, potentially meeting monthly to provide updates.

 C. Executive Director's Report (Item #13C).
° Chuck Wemple provided his report.

= Central Texas Flooding: H-GAC maintains a close network with other councils of
governments and regional planning commissions (e.g., Alamo Area Council of Governments,
Central Texas Council of Governments) to offer support and coordinate relief and long-term
recovery efforts. He acknowledged that many victims of the flooding event are from the H-GAC
region, and efforts are underway to make a difference in those areas.

= Third-Party Process Review: Following up on previous discussions, a third-party review
of H-GAC's processes is now underway. This review aims to improve efficiency and
effectiveness, streamline operations, and enhance service delivery, particularly given H-GAC's
role in administering grant programs and serving as fiscal agent for affiliates like the Gulf Coast
Workforce Board and Transportation Policy Council. He cited the mid-year budget revision in
Questica, which saved $6,000 in printing costs and labor, as an example of successful
streamlining.

* New Chief Transportation Officer: Ron Papsdorf joined H-GAC approximately two
weeks prior as the new Chief Transportation Officer, leading the agency's transportation efforts.

* Regional Transportation Plan (RTP) Update: The RTP, H-GAC's long-range plan
looking out to 2050, is currently undergoing a public comment and input period. Public input
sessions have begun, with a successful meeting in Liberty County and another scheduled for
Baytown. Further information on how to participate will be provided.

* Veteran-Friendly Community Designation Program: H-GAC is exploring establishing
a similar program to one launched by the East Texas Council of Governments, which recognizes
communities with policies and services that are especially supportive of veterans.

= Artificial Intelligence (AI) Use: H-GAC is leveraging Al to enhance efficiency and
effectiveness across the team. Miguel Sigura, Director of Public Affairs, and Viet Deng, Director
of Data Services, used Al to analyze the impact of the HR1 ("Big Beautiful Bill Act") on H-
GAC.



Page 9 of 9

* HR1 Analysis: By inputting H-GAC's financial audit report (covering all federal, state,
and other funders and programs) and the text of HR1 into an Al model, H-GAC determined there
is no immediate impact on the organization.

* Trends to Monitor: The analysis identified trends to monitor, including
potential reductions in cost share for administrative expenses (with foresight out to 2027).
Unobligated funds from programs like IRA, IGA, and ARPA are being rescinded if not
allocated, and grants for clean cities and environmental justice are also being rescinded or
sun setted.

* Indirect Impact: There will be an indirect impact on residents through stricter
regulations and requirements for program eligibility, particularly regarding immigration
status, requiring proof of permanent residency or citizenship for direct financial
assistance programs.

* Timeline: While the bill is signed, federal agencies are in the rule-making
process, which will take time before guidelines are established and allocations move to
the state level.

* New Tool: This analysis established a new "augmented intelligence" model that
can be used to cross-reference any future legislation to quickly analyze its potential
impact on the organization.

* Chuck Wemple concluded by commending the collaborative efforts of the
Government Relations and Communications, Data Services, and Finance teams in quickly
utilizing Al for this analysis.

Executive Session (Item #14)

* The H-GAC Board held an executive session to discuss a confidential matter pursuant to
Section 551.074 of the Texas Government Code.

* All non-board members exited the boardroom, and the live stream was paused.
Adjournment

* The H-GAC Board of Directors meeting resumed having concluded the executive session.
* No other items were for consideration.

* The meeting was adjourned at 11:33 a.m.
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WATER QUALITY MANAGEMENT PLAN UPDATE

Background

The Texas Commission on Environmental Quality administers Clean Water Act section 604(b) water
quality planning funds from the U.S. Environmental Protection Agency. As the Governor designated
agency for water quality management planning in this region, H-GAC has had a longstanding
contractual agreement with Texas Commission on Environmental Quality to conduct planning and
analytical efforts related to water and wastewater quality under this program. The activities of this
annual project cover the entire 13-county H-GAC region and are summarized each year in a Water
Quality Management Plan Update document. This document becomes part of the State of Texas’s
Water Quality Management Plan.

Current Situation

The work conducted under this program includes maintaining several wastewater infrastructure
databases, facilitating watershed planning efforts, providing staff support for the Natural Resources
Advisory Committee, and providing planning assistance to local governments. Highlights of the
work conducted in Fiscal Year 2025 include: 1) maintaining and expanding databases of wastewater
infrastructure and monitoring data for permitted facilities, 2) performing analyses of wastewater
permit limit exceedances, 3) hosting roundtable discussions to discuss attracting new talent to the
water workforce and centralizing employment resources, 4) assessing causes, frequencies, and
estimated volumes of sanitary sewer overflows, 5) working with the region’s Authorized Agents to
update location information on over 144,000 permitted on-site sewage facilities, 6) coordinating the
repair or replacement failing on-site sewage facilities for qualifying homeowners and providing
educational resources on on-site sewage facilities maintenance in coordination with the Coastal
Communities project, and 7) providing program support for various watershed-based plans and
urban forestry efforts. The Natural Resources Advisory Committee met on August 7, 2025, and
voted to recommend this Water Quality Management Plan Update to the Board for review and
acceptance. Once accepted by the Board of Directors, the report will be submitted to Texas
Commission on Environmental Quality for certification and inclusion in the State’s Water Quality
Management Plan. The 2025 update can be found on the H-GAC website:
https://www.hgac.com/water-quality-management-planning.

Funding Source
NA

Budgeted
NA

Action Requested

Request acceptance of the Fiscal Year 2025 H-GAC 604(b) Water Quality Management Plan
Update. (Staff Contact: Todd Running)
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n  Fact Sheet Cover Memo
o One page Summary Cover Memo



Each year, the Houston-Galveston Area Council prepares a
REGI ONAL Water Quality Management Plan Update in cooperation with

the Texas Commission on Environmental Quality (TCEQ). This

report provides an overview of regional wastewater
WASTEWATE R infrastructure and discharge activities that impact water quality

in our region. Data collected through this annual update are
TREATME NT used by numerous planning efforts that H-GAC conducts in
collaboration with local government partners, including the
INFRASTRUCTURE Bacteria Implementation Group, Clean Rivers Program, Total

Maximum Daily Load projects, and Watershed Protection Plans.

WHAT'S IN THE UPDATE?

In the FY 2025 Water Quality Management Plan Update, H-GAC analyzed and updated the regional database for
permitted wastewater treatment facilities based on data acquired from TCEQ and the United States Environmental
Protection Agency between January 1, 2024 and December 31, 2024. This included information on permits, service
area boundaries, outfall locations, and discharge monitoring report (DMR) data for permitted wastewater treatment
facilities in the region.
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WATER QUALITY
MANAGEMENT

PLAN UPDATE

Regional Wastewater Infrastruciure

H-GAC updated the regional database for permitted
wastewater treatment facilities, service area boundaries,
and outfall locations for 1,443 facilities. Collaborating with
the Association of Water Board Directors, H-GAC has

The Water Quality Management Plan Update is
hosted roundtables to discuss methods for attracting new
COmpleTed OnnUU”y by The HOUSTOH-GU'VGSTOH talent to the water workforce and centralizing training and
Area Council (H_GAC) in coopemﬂon with the employment resource information on a new website.
2o c . Analvsis of Discharae Monitorina Dafe
Texas Commission on Environmental Quality, ~ *@lvsis of Discharge Monitoring Data
This report provides an overview of regional

wastewater infrastructure  and  discharge

About the Update

H-GAC evaluated self-reported discharge monitoring
report data from the region’s domestic wastewater
treatment facilities in 2024. Facilities ranged in size from
<0.1 MGD to >10 MGD with the most common size
(65%) being 0.5 MGD or smaller. Over 93% of all facilities

activities from the previous calendar year that

impact water quality in our region. Dafa ;ﬁggrf;ﬂf’ueﬁffm‘: data were in complince with single
collected through this annual update are used  Analysis of Sanitary Sewer Overflows Data

by numerous planning efforts that H-GAC "
conducfs in collaboration with local government
partners, including the Bacteria Implementation
Group, Clean Rivers Program, Watershed-Based

Plans, and Urban Forestry Efforts.

H-GAC examined the locations, frequency, and causes of
the 1,802 reported unauthorized discharges from sanitary
sewer collection systems or treatment facilities in the region
in 2024. Rain/inflow/infiltration was the most common
reported cause of events, and contributed the highest
volume of overflow.

On-Site Sewage Facility Database Update

H-GAC updated a regional database of 150,465
permitted on-site sewage facilities including historical
scanned data from Harris County recently converted to
digital records. Using 9-1-1 address data for improved
spatial accuracy, H-GAC estimates there are over 190,000
additional unpermitted systems in the region.

Funding for this project was provided by the
Environmental Protection Agency through a Clean
Water Act Section 604(b) grant to the Houston-

Galveston Area Council, administered by the Texas
Commission on Environmental Quality.

Houston-Galveston
Area Council
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LAKE CONROE WATERSHED PROTECTION PLAN

Background

Lake Conroe is an important drinking water source for the region and has been identified through H-
GAC's water quality monitoring and planning efforts as a priority area for water quality protection
and improvement. H-GAC has secured funding from the Texas Commission on Environmental
Quality, with support from member governments, to work with local stakeholders in completing a
watershed protection plan for this area. The plan will focus on voluntary implementation measures
that can be taken to reduce water pollution, based on input from local stakeholders and the public. The
intent of the plan is to protect source water, public health, local economies, and the environment by
guiding strategic investments on the ground.

Current Situation

The four-year grant award would fund the development of a watershed protection plan. Project
elements will include:

» Compiling and evaluating water quality data and trends.

* Identifying sources of pollution.

» Facilitating stakeholder development of voluntary strategies to reduce pollution.
* Engaging with project partners and the public throughout plan development.

The project will start upon signature (fall 2025) and end prior to August 2029. Matching funds for
the project are provided by the in-kind value of H-GAC's current water quality monitoring efforts in
the area, requiring no further local investment to leverage these funds.

Funding Source

Texas Commission on Environmental Quality $180,000
Match (Clean Rivers Program, in-kind) $120,000

Budgeted
Yes

Action Requested

Request approval to enter a contract with the Texas Commission on Environmental Quality to
develop a Watershed Protection Plan for the Lake Conroe Watershed; total amount $300,000 (Staff
Contact: Todd Running)

ATTACHMENTS:

n Lake Conroe Watershed Map Cover Memo
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TEXAS CLEAN RIVERS PROGRAM WATER QUALITY MONITORING
SUBCONTRACT

Background

Since 1992, the Houston-Galveston Area Council (H-GAC) has led the implementation of the Clean
Rivers Program across 15 counties, including all 13 counties within its region. H-GAC is responsible
for monitoring water quality at more than 320 sites across rivers, streams, bayous, and bays throughout
the area. To achieve this, H-GAC contracts some laboratory analyses and related tasks to a National
Environmental Laboratory Accreditation Program accredited laboratory.

Current Situation

During fiscal year 2024-2025, after a competitive bid process, H-GAC contracted with Eastex
Environmental Laboratory Inc. to provide laboratory analyses and related tasks in support of the
Clean Rivers Program with an option to allow for a 24-month extension based on satisfactory
performance. It has been determined that performance has been satisfactory. In support of the 2026-
2027 fiscal year Texas Clean Rivers Program contract and draft scope of work, a contract
amendment to add $127,863 and extend the contract end date to August 31, 2027 is needed.

This additional work will begin on September 1, 2025, and continue until August 31, 2027.

Funding Source
State; Texas Commission on Environmental Quality

Budgeted
Yes

Action Requested

Request authorization to amend the existing contract with the Eastex Environmental Laboratory Inc.
by adding the total $127,863, bringing the total contract amount to $260,951 and extend the contract
end date to August 31, 2027. (Staff Contact: Jenny Oakley)
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GALVESTON BAY BACTERIA TRACKING GRANT

Background

The Houston-Galveston Area Council along with local Clean Rivers Program Partners conducts
extensive water quality monitoring throughout the H-GAC region. Fecal bacteria continue to be the
leading water pollutant, impairing more than 42% of streams miles in area watersheds, and
endangering public health and local economies. In an effort to zero in on human sources of fecal
bacteria, which have a relatively high potential to impact human health, H-GAC is looking to adopt
the most cost effective and efficient method of bacteria source tracking. This data will help local
stakeholders and H-GAC make more informed decisions and guide future investments as part of the
implementation of voluntary watershed-based plans.

Current Situation

The Houston-Galveston Area Council is the lead organization on a proposal titled, “Tracking
Sources of Fecal Contamination to Galveston Bay,” submitted to the U.S. EPA’s Gulf of America
Program in November 2024. Traditional fecal indicator bacteria counts do not differentiate the
source of contamination (i.e., human, domesticated animal, wildlife), which limits remediation
efforts. The project team proposed to apply newer microbial source tracking method tools in
tributaries to Galveston Bay (see attachment) that are coupled to watersheds where wastewater
infrastructure and on-site sewage facilities are likely sources, and the watersheds are impaired for
bacteria. Hydrological tracers will be used to identify microbial transport mechanisms and multiple
microbial source tracking methods, including quantitative amplification of phages and plasmids
associated with human waste and proteomics to determine the source of indicator bacteria. Project
results are expected to provide managers and local governments with actionable data to implement
targeted remediation strategies.

H-GAC received the “Notice of Award” on August 4, 2025, from the U.S. EPA in the amount of
$750,000.

This project will commence upon signature and go through July 31, 2028

Funding Source
Federal; Environmental Protection Agency

Budgeted
Yes

Action Requested

Request authorization to receive the awarded grant to conduct fecal bacteria tracking with the U.S.
EPA in the amount of $750,000. (Staff Contact: Steven Johnston)

ATTACHMENTS:

n Map Cover Memo
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ST GEORGE PLACE AND UPTOWN LIVABLE CENTERS STUDY

Background

Conducting Livable Centers studies is one of the implementation strategies in H-GA C’s 2045 Regional Transportation Plan. H-GAC and
our local partners work with communities to identify a vision for the study area and specific recommendations, such as pedestrian and
bicycle facilities, that can help facilitate the creation of Livable Centers. Livable Centers studies develop recommendations for local
communities that highlight a complementary mix of land uses that are designed to be walkable, connected, and accessible by multiple
modes of transportation, including bus, bike, or walking.

A total of forty-six Livable Centers studies have been completed in our region, with thirteen more in
process or planned, as shown on the attached map. Study locations are determined as part of a multi-
year request for project proposals scored on a series of objective criteria. As part of the development
of these studies, H-GAC engages consultants to provide planning and study development services.

Current Situation

The upcoming St. George Place and Uptown Livable Centers Study will address critical mobility
gaps in two mixed-use Houston neighborhoods—St. George Place and parts of Uptown. Despite
ongoing investments, the area still lacks safe, reliable, and connected pedestrian, bicycle, and transit
infrastructure. Key challenges include disconnected sidewalks, limited bike access to community
amenities, and flood-prone streets impacting commuters.

St. George Place contrasts with the urban intensity of Uptown’s retail and employment centers. The
study will focus on improving access along key corridors like Richmond Avenue and Westheimer
Road and enhancing first- and last-mile connections. The final plan will recommend multimodal
infrastructure improvements to support daily travel, strengthen economic vitality, and improve
quality of life, advancing the Livable Centers Program’s goals of creating more connected, resilient,
and livable places.

H-GAC issued a competitive, sealed solicitation to solicit qualified Contractor(s) for the goods or
services requested under Project ID: TRN25-04. Eight (8) responsive submissions were received
and thoroughly evaluated by a committee of a TXDOT representative, H-GAC representatives, St
George Place Redevelopment Authority and Uptown Development Authority representatives. Based
on the committee’s scoring and evaluation of the proposal responses and interviews, the
recommendation and rankings are presented below:

Company Name Score
1. Huitt-Zollars, Inc. 143

2. Asakura Robinson Company LLC 142

3. Lionheart Places, LLC 132

4. Mend Collaborative 75

5. HKS, Inc 68

6. TIKM 60

7. Design Workshop 59

8. TLC Engineering 45



Evaluation Criteria: Project Work Program and Schedule, Project Organization and Management
Plan, Qualifications, Past Performance and References, Challenge, Opportunity, and Success Page 2 of 3
Statement, and Staff Allocation and Level of Effort.

Funding Source
Federal; Transportation Planning Funds

Budgeted
Yes

Action Requested

Request authorization to contract with firms in order ranked to conduct the St George Place and
Uptown Centers Study, for a total contract amount not to exceed $250,000. (Staff Contact: Sarai
Osorio)

ATTACHMENTS:

St George Place and Uptown Livable Center Exhibit

B Study Boundary
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NORTH HOUSTON COMMUNITIES TRANSPORTATION PRIORITIES PLAN

Background

In 2019, H-GAC’s Transportation Policy Council (TPC) committed $1.5 million to support
transportation planning activities to identify and prioritize transportation needs in communities
adjacent to Segment 2 of the Texas Department of Transportation’s (TxXDOT) North Houston Highway
Improvement Project (NHHIP), as well as $50 million to implement the recommendations resulting
from the planning efforts. Through a robust and comprehensive community-based public engagement
process, the North Houston Communities Transportation Priorities Plan (NHCTPP) will work with
the community and relevant agencies to identify transportation needs and priorities, including active
transportation and transit infrastructure investment, in these communities.

Current Situation

H-GAC issued a competitive, sealed solicitation seeking qualified contractors for the services
requested under Project ID: RFP-TRN25-13. Six responsive submissions were received and
thoroughly evaluated by a committee of H-GAC representatives. Based on the committee’s scoring
and evaluation of the proposal responses, the recommendation and rankings are presented below:

Rank Company Name Score
1 Transcend Engineers & Planners, 84
LLC
2 Isani Consultants 80
3 Ardurra Group, Inc. 76
4 GFT Infrastructure, Inc. 74
5 TIKM 68
6 Woolpert 62

Evaluation Criteria: Study Methodology; Qualifications, Experience, and Capability; Challenge,
Opportunity and Success Statement; Schedule and Level of Effort by Task.

Funding Source
Federal; Surface Transportation Block Grant

Budgeted
Yes

Action Requested

Request authorization to enter into a 12-month contract with the consulting firms in the order
presented, in the amount of $800,000 for the planning effort of North Houston Communities



Transportation Priorities Plan. (Staff Contact: Yetunde Oyewale)
Page 2 of 2
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FISCAL YEAR 2025 ANNUAL AUDIT ENGAGEMENT

Background

In October 2023, with the Board's approval, H-GAC selected the external CPA audit firm, Whitley
Penn to perform the FY2023 annual audit. The scope of the engagement included an audit of H-GAC's
financial records, The H-GAC Employee Retirement Plan, and the Local Development Corporation
financial records. The FY2023 annual audit was completed in May 2024. During which time,
Whitely Penn presented the finalized Annual Comprehensive Financial Report to the Board for
approval. Board Members and H-GAC Management have been satisfied with the services of Whitley
Penn since that time and recommend continuing their external audit services for the upcoming audit.

Current Situation

H-GAC management and the Finance Division are preparing for the fiscal year 2025 annual audit.
H-GAC is proposing to engage Whitley Penn's<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>