Table 1 — FY 2018 SHSP Grant Priority List, Prioritized by the RHSCC on March 21, 2018

Jurisdiction Project Title Project Activity RESOITEEE NEUES
Amount
Colorado County
I o : Int I
Colorado Communications Sustainment " eropgrab_ © $36,608.56
County . . Communications
and Encryption Project
M FY 2018 | le Radi I I
atagorda 018 nterope_rab e Radio nteropgrab_ e $123237.95
County Replacement Project Communications
M ication R I I
atagorda Communication Repeater nteropgrab_ e $64,008.48
County Upgrade Communications
Interoperable Interonerable
Austin County | Communications - APX7500 p_ : $55,401.00
. Communications
Multiband Consolette
: City of Houston - Continued .
Houston, City of Support for RCPI Planning Planning $130,861.22
Houston- :
Galveston Area | " 2018 H-GAC Regional Planning $161,121.53
. Planning Initiative
Council
Roman Forest P-25 Phase 2 TDMA Interoperable
. ' Compliant Radio Upgrade p_ : $52,791.21
City of o Communications
Initiative
Waller County Waller County Constable Pct. Interoperable $46,114.94

2 Radio Project

Communications




Jurisdiction Project Title Project Activity Rec'(o)\mmended )l
mount
Waller County | Radio Interoperability Interope_zrab_le $37,176.30
9 Communications
Wharton County Radio Interoperability Interope_:rab_le $198.071.64
10 Upgrade Communications
11 Harris County HC - SRG Equipment Special Response Teams |  $13,575.00
. Houston Police Department .
12 Houston, City of Bomb Squad Enhancements Special Response Teams | $99,000.00
2019 H-GAC Regional
Houston- Interoperable
13 Galves_ton Area Communications Plan (RICP) Planning $138,607.85
Council
Update
. HC - Bomb Unit Examination .
14 Harris County Camera System Equipment Special Response Teams $45,000.00
15 Harris County HC - SWAT Equipment Special Response Teams | $100,000.00
Houston
Metropolitan HSGP State Project LETPA .
16 | Transit Solicitation Special Response Teams | $179,552.00
Authority
M . .
17 ontgomery MC LE SWAT sustainment Special Response Teams $78,000.00

County




s . . . o Recommended Notes
Jurisdiction Project Title Project Activity Amount
Montgomery . Withdrew by
18 | County MC CBRNE Team Support Special Response Teams $0.00 Applicant
HC - Mass Fatality
19 Harris County Management Training and Special Response Teams |  $11,370.00
Equipment
HPD Special Response Group
20 Houston, City of | Vehicle Mounted Light Special Response Teams |  $57,000.00
Towers
21 Ife xas City, City SHSP-Law Enforcement Special Response Teams |  $72,000.00
Walker County | License Plate Reader/Speed Intelligence and $49 000.00
22 | Sheriff's Office | Trailer for Interstate Information Sharing T
Weston Lakes, Enhancement of critical Operational
. technology . $13,455.00
23 | City of . Coordination
hardware/equipment
: HC - Mobile Command Post Operational Withdrew by
24 | Harris County Equipment Coordination $0.00 Applicant
Huntsville, City . . Intelligence and
25 | of Security Camera and Trailer Information Sharing $47,575.00
. HC - Marine and Dive Team . Withdrew by
26 Harris County Equipment Special Response Teams $0.00 Applicant

(over)




Jurisdiction Project Title Project Activity Rec'(o)\mmended )l
mount
Friendswood, . Operational
27 | City of Friendswood MOC Upgrade Coordination $22,313.58
League City, Command Center and Operational
. o . . 150,000.00
28 | City of Investigations Trailer Coordination $
Houston, City of Cl.ty. (?f Hous_to_n Cyber Critical Infrastructure $35,000.00
29 Division Training
30 Ife xas City, City SHSP-Law Enforcement Special Response Teams | $127,200.00
. Fiber Optic Network for
31 i:abrook, City Potable Water Supply Critical Infrastructure $50,000.00
Protection
Montgomery MC Portable Vehicle Barriers | Critical Infrastructure $40,000.00
32 | County
Houston Police Department -
33 Houston, City of | Bomb Squad Range Security Critical Infrastructure $115,000.00
Enhancements
Pasadena, Cit Intelligence and Equipment
Y Cellebrite Project g . $0.00 Available
34 | of Information Sharing L )
within Region

TOTAL

$2,349,041.26




